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FRIENDS OF PENLEE HOUSE GALLERY & MUSEUM

CONSTITUTION

Originally written 
5th November 1990

Last amended 

2nd June 2010

1) TITLE

The name of the Society shall be ‘The Friends of Penlee House Gallery & Museum’.

2)
OBJECTS

The objects of the Society shall be to advance public education in the history and culture of Penzance and the surrounding area. In furtherance of these objects but not further or otherwise the Society shall have the following powers:

a) Generally to support the aims and activities and to further the charitable purposes of Penlee House Gallery & Museum.

b) To assist in the arranging of exhibitions, meetings, lectures and other educational activities.

c) To encourage recruitment of volunteers for various duties at Penlee House.

d) To promote fund raising activities.

3)
MEMBERSHIP

a) Membership shall be open to all persons who, having attained the age of 18 years, shall apply for Membership or Life Membership and pay the subscriptions prescribed under clauses 13(d) and 13(e).

b) The Trustees may institute a Junior Membership at a reduced subscription, and Corporate Membership at a fee to be decided by the Trustees in each instance.

c) The Trustees shall have power to appoint eminent persons to be the President and Vice-Presidents of the Society, and to create Honorary Members and Honorary Life Members for those persons who have rendered distinguished or valuable service, either in donations to, or work for, the Penlee House Gallery & Museum, or the Friends thereof.  Persons so appointed will be invited to attend all functions but will not be expected to take part in the administration of the Society.

d) Membership is not transferable.

e) The Trustees shall have the power to terminate the Membership of any person, subject to the right of appeal to a General Meeting, whose conduct shall in the opinion of the Trustees be incompatible with the interests of the Friends.

f) Membership is terminated if:

· the member resigns by written notice to the Society.

· any sum due from the member to the Society is not paid within three months of it falling due.

4)
ADMINISTRATION

a) The affairs of the Society shall be managed by the Trustees with the assistance of a Committee consisting of:

(i) Four Officers: a Chairman, a Vice-Chairman, a Secretary and a Treasurer.

(ii) Ten Ordinary Committee Members.

(iii) Four Committee Members nominated by Penzance Town Council.

(iv) One Committee Member nominated by Cornwall Council.

(v) The Director and/or Curator of the Gallery and Museum shall be ex officio member/s of the Committee, in a non-voting capacity.

(vi) Up to three co-opted, non voting Members at the discretion of the Trustees, as and when required.

b) The four Officers and one other Committee member shall be Trustees of the Society.

c) Each of the fourteen members of the Committee outlined in (i) and (ii) above shall be elected at the AGM to serve for a maximum period of FIVE years.

d) The election of the four Officers and the fifth Trustee shall be made by and from the serving Committee, within thirty days of the date of the AGM, subject to any person considered for election not being disqualified for acting as a Trustee by virtue of section 72 of the Charities Act 1993 (or any statutory re-enactment or modification of that provision).

e) The posts of Chairman and Vice Chairman shall be for a maximum term of three years, and those of Secretary and Treasurer shall be a maximum term of five years; each post shall be renewable for one term in exceptional circumstances.

f) Any of the ten Ordinary Members of the Committee may be appointed to fulfil the functions of Membership Secretary, Programme Secretary, Social Secretary, Publicity Co-ordinator, or other such function as deemed necessary by the Committee.

g) If an Officer or elected Member leaves the Committee during their period of office, the Committee may fill the vacancy until the next Annual General Meeting. 

h) Penzance Town Council and Cornwall Council may nominate, or change nominations, by notice in writing to the Society.

5) COMMITTEE AND TRUSTEES MEETINGS

a) The Committee shall meet not less than eight times a year, or at the discretion of the Committee, subject to a minimum of 7 days notice in writing to all members.

b) The quorum for the Committee shall be 5 members to include three Trustees.

c) Any Committee Member not attending a Committee meeting for four consecutive meetings without the prior consent of the Committee (not to be unreasonably withheld) shall be deemed to have resigned from the Committee.

d) The proceedings of all meetings shall be minuted.

6)
CHAIRMAN

a)  The Chairman, or in his or her absence, the Vice-Chairman, shall take the Chair at all General and Committee meetings.  If neither is present and willing to act the Chair shall be taken by a Trustee elected at the meeting.

b) The Chairman shall have one vote at all meetings. But, if there is an equality of votes, the Chairman shall have a casting vote.

7)
SUB-COMMITTEES

The Committee may nominate, and delegate duties to, Sub-Committees which may include members of the Society who are not members of the Committee, providing that all proceedings of such Sub-Committees are reported back to the Committee as soon as possible.  The Officers may be members ex officio of all such Sub-Committees.

8)
THE TRUSTEES 

a) The Trustees, or any three of them (which will form a quorum), shall if a matter is urgent, have power to act on behalf of the Committee providing any action so taken is reported to the next meeting of the Committee.

b) A Trustee may not appoint anyone to act on his or her behalf at meetings of the Trustees.

c) The Trustees may raise funds. In doing so, the Trustees must not undertake any substantial permanent trading activity and must comply with any relevant statutory regulations.

d) The Trustees may co-operate with other charities, voluntary bodies and statutory authorities and exchange information and advice with them.

e) The Trustees will do all such other lawful things as are necessary for the achievement of the Objects.

f) No alteration of this constitution or any special resolution shall have retrospective effect to invalidate any prior act of the Trustees.

g) A Trustee shall cease to hold office if he or she ceases to be a member of the Society.

h) A Trustee shall cease to hold office if he or she becomes incapable by reason of mental disorder, illness or injury of managing and administering his or her own affairs.

i) A Trustee shall cease to hold office if he or she resigns as a Trustee by notice in writing to the Society (but only if at least two Trustees will remain in office when the notice of resignation is to take effect).

j) The Trustees must notify the Charity Commission promptly of any changes to the Society’s entry on the Central Register of Charities.

k) The Trustees must also insure suitably in respect of public liability.

9)
PROCEEDINGS OF THE TRUSTEES  


a) Any Trustee may call a meeting of the Trustees.

b) The secretary must call a meeting of the Trustees if requested to do so by a Trustee.

c) A resolution in writing signed by all the Trustees entitled to receive notice of a meeting of Trustees or of a committee of Trustees and to vote upon the resolution shall be as valid and effectual as if it had been passed at a meeting of the Trustees or (as the case may be) a committee of Trustees duly convened and held.

d) The resolution in writing may comprise several documents containing the text of the resolution in like form each signed by one or more of the Trustees.
 

10)
ANNUAL GENERAL MEETING

The Annual General Meeting shall be held within 4 months of the end of the financial year, for the following purposes:

a) To receive reports from the Officers on the activities of the Society.

b) To receive the independently examined accounts for the previous financial year.

c) To elect such Committee Members, as and when vacancies occur, to maintain the Committee up to the level outlined in clause 4c).

d) To conduct any other necessary business.

11)
SPECIAL GENERAL MEETING

A Special General Meeting shall be held on the instruction of the Chairman, or of the Trustees, or the Committee, or if 20 or more members shall request in writing such a meeting to discuss business specified in the request.

12)
NOTICE OF GENERAL MEETINGS

The Secretary shall not give less than 21 days notice in writing of an Annual or Special General meeting, with an agenda of the business, to all members of the Society.  The quorum for such meetings shall be 20 members.

13)
FINANCE

a) The Trustees must comply with their obligations under the Charities Act 1993 with regard to: (1) the keeping of accounting records for the Society; (2) the preparation of annual statements of account for the Society; (3) the transmission of the statements of account to the Society; (4) the preparation of an Annual Report and its transmission to the Charity Commission; (5) the preparation of an annual return and its transmission to the Charity Commission.

b) Accounts must be prepared in accordance with the provisions of any Statement of Recommended Practice issued by the Charity Commission, unless the Trustees are required to prepare accounts in accordance with the provisions of such a Statement prepared by another body.

c) The financial year of the Society shall (unless determined otherwise by the Committee) start on 1st April and end on 31st March.

d) The annual subscription shall be due in advance at the beginning of each financial year.  The subscription shall be an amount agreed by the Committee.  For the purposes of collecting and receiving subscriptions and other monies due, the Society may participate as an Originator in the Direct Debiting Scheme, and may if so required enter into a Form of Indemnity worded in the standard form or other prescribed form and issued to all member banks upon whom Direct Debits are to be originated.

e) The Life Subscription shall be the equivalent of the Annual Subscription times a specified number of years as determined by the Committee from time to time.

f) A member whose subscription is in arrears for three months shall cease to be a Member, providing that a written reminder has been sent to the Member’s last known address.

g) The Treasurer shall keep proper records of all receipts and payments by the Society.  An account in the name of the Society shall be maintained at a Bank or Building Society determined by the Committee.  It shall be operated on such authority as the Committee may decide.  Any two of the three Trustees (namely Chairman, Secretary and Treasurer) designated as signatories on the Bank Mandate shall be authorised to sign cheques.  Petty cash will be paid into the account.

h) The Annual Accounts shall, before presentation to the Annual General Meeting, be independently examined by a fit person (not being one of the Officers) appointed by the Committee.

i) All funds raised by the Society, after reasonable administrative expenses, shall normally be used to contribute to the purchase of pictures and artefacts for Penlee House or the support of exhibitions and educational activities therein as from time to time determined by the Committee. Funds may occasionally be raised or used to contribute to one-off capital developments in accordance with the Society’s Objects, but not to the maintenance or repair of the building or furnishings.

14)
CHANGE OF CONSTITUTION

a) No change of these rules shall be made other than by a majority of two thirds of the members present and voting at an Annual General Meeting or a Special General Meeting, the notice of which shall include particulars of the proposed change.

b) The Objects, the provision for changing the Constitution and the dissolution of the Society, cannot be altered without the prior written permission of the Charity Commissioners.

15)
DISSOLUTION

a) The Society may be dissolved by a majority of two thirds of those present and voting at an Annual or Special General Meeting convened in accordance with clauses 10) and 11) and 12).

b) The Penzance Town Council shall, on the winding up of the Friends of Penlee House, pay the surplus of the funds of the Society towards such other charitable institution or institutions as the Council shall determine, with the approval of the Charity Commissioners.

16) 
RULES

a) The Trustees may from time to time make rules or bye-laws for the conduct of their business, after consultation with the Committee.

b) The Society in general meeting has the power to alter, add or repeal the rules or bye-laws.

c) The Trustees must adopt such means as they think sufficient to bring the rules and bye-laws to the notice of members of the Society.

d) The rules or bye-laws shall be binding on all members of the Society. No rule or bye-law shall be inconsistent with, or shall affect or repeal anything contained in, this constitution. 

2nd June, 2010

The Friends of Penlee House Gallery & Museum is a Registered Charity No. 1001644

Penlee House Gallery & Museum, Morrab Road, Penzance, Cornwall TR18 4HE 01736 363625 friends@penleehouse.org.uk
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